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KENT SCHOOL DISTRICT NO. 415 
Financial Analysis Report 

For the Month Ended January 2019 General Fund  
• Associated Student Body Fund 
• Debt Service Fund 
• Capital Projects Fund 
• Transportation Vehicle Fund 
• Permanent Fund 
• Staffing 

The purpose of the financial analysis section is to provide a summary of the financial operations of 
the general fund and other funds for the month of January 2019.  Current data is compared to the 
previous year.

 

I. GENERAL FUND (EXHIBIT 3) 
1. Fund Balance Comparison 

The following table compares the financial operating results between January 2018 
and January 2019. 

 

The ending fund balance for January 2019 improved by $27.74 million compared to January 2018, due 
to the beginning fund balances and revenue and expenditures variances, which are explained later in this 
report. 

January 2018 January 2019 Variances

Total Beginning Fund Balance (5,607,909)$       29,497$             5,637,406$      
-                    

   Total Fund Balance (5,607,909)          29,497               5,637,406        
-                     -                    

Revenues 141,829,188       171,239,647     29,410,459      
Other Financing Sources 64,579                 110,637             46,058              
Total Resources 141,893,767       171,350,285     29,456,518                          
Expenditures 143,192,116       150,546,574     7,354,458        
Other Financing Uses -                       -                     -                    
Total Uses 143,192,116       150,546,574     7,354,458        

General Fund Comparison
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The next table shows the reconciliation between King County’s cash and investments and the district’s fund 
balance in the general fund as of January 2019 for control purposes.  

 

                      
 

2. Revenues and other Financing Sources 
The general fund revenue and other financing sources were 29.46 million or 20.76% 
higher than last fiscal year, for the same period.  This was primarily due to increases in 
State General Purpose and State Special Purpose revenues. 
 

 
 

Net Cash & Investment per County/Bank 45,979,188$       
Plus: Other Assets
          Tax Receivable 41,851,435          
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Federal, Special Purposes – This revenue is provided by the federal government to 
support programs for special needs students such as those needing help with 
reading and math (federal grants). 

Expenditures for these programs 
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Staffing 
 
The staffing report compares the staffing approved in the original budget with the current staffing recorded 
in the district’s HR/Fiscal system as measured at month-end. It should be noted that staffing levels may 
change daily as employee status changes due to resignations, retirements, changes in part-time and full-
time status, etc., are processed. 
“Budget FTE” is the Board approved Full Time Equivalent (FTE) for the current fiscal year. 
“Current FTE” reflects actual Full Time Equivalent (FTE) for the current month. 
“Other Programs” reflects the total of eleven different programs (such as Title I, Learning Assistance, 
Career & Technical Education, etc.).  Throughout each individual program, differences are within the 
expected tolerances for this point in the school year unless otherwise noted. 
 
Explanation of differences shown in staffing chart below: 

• Certificated – Special Education:  The 44.075 FTE reflects positions not yet filled compared to 
budget.  These budgeted positions are needed to cover costs of outside contracted agency staff 
(such as Speech Language, Pathologists, and Psychologists). 

• Classified – Special Education:  The 10.540 FTE under budget is the built-in capacity for new 
special education students throughout the fiscal year. 
 
 

 
 

 Budget  Current 
 (Over)/Under 

Budget 
Certificated
Basic Education 1,423.304        1,362.977        60.327               

Special Education - State 251.713          207.638          44.075               
Special Education - Federal -                 -                 -                    
Sub-total Special Education 251.713          207.638          44.075               

Other Programs 188.174          228.888          (40.714)              
Total Certificated 1,863.191        1,799.503        63.688               

Classified
Basic Education 318.664          313.232          5.432                 

Special Education - State 170.429          161.666          8.763                 
Special Education - Federal 38.564            



GENERAL 
FUND

SPECIAL 
REVENUE 

FUND (ASB)

DEBT 
SERVICE 

FUND

CAPITAL 
PROJECT 

FUND

TRANSPORTATION 
VEHICLE FUND

PERMANENT 
(REEPLOEG)

TOTAL 
GOVERNMENTAL 

FUNDS
ASSETS:
Cash and Cash Equivalents 45,979,188      2,224,393$         1,404,577$      102,934,310$     1,207,115$                            184,302$                153,933,885$                      
Construction Retainage Escrow -                  -                    -                 8,521,435          -                                       -                         8,521,435                           
Property Tax Receivable 41,851,435      -                    38,492,705      20,138,223         -                                       -                         100,482,363                       
Interfund Loans Receivable -                  -                    -                 10,000,000         -                                       -                         10,000,000                         
Accounts Receivable, Net 247,050           60                     -                 -                    -                                       -                         247,110                              
Prepaid Expenses -                  -                    -                 -                    -                                       -                         -                                     
Due From Other Funds 155,692           72,475               -                 2,339                 -                                       -                         

                   712.1 >     



  

GENERAL FUND
ASSOCIATED 

STUDENT BODY 
FUND

DEBT SERVICE 
FUND 32,859,305                    -                                     -                          32,859,305                      

For State Proceeds -                            -                             -                              -                                -                                     -                          -                                 
For Other Proceeds -                            -                             -                              123,232                         -                                     -                          123,232                          
For Debt Services -                            -                             13,510,661                  -                                -                                     -                          13,510,661                      
Associated Student Body -                            1,825,208                    -                              -                                -                                     -                          1,825,208                        
Transportation Vehicle Fund -                            -                             -                              -                                1,195,845                           -                          1,195,845                        

Committed From Levy Proceeds -                            -                             -                              1,253,182                      -                                     -                          1,253,182                        
Assigned To:

Unisured Risks (Unempl. + W/C) 1,477,583                  -                             -                              -                                -                                     -                          1,477,583                        
Carryovers & Others 2,815,930                  -                             -                              -                                -                                     -                          2,815,930                        
Fund Purposes -                            -                             -                              789,270                         -                                     17,948                     807,218                          

Unassigned Fund Balance:
 Minimum Fund Balance Policy (4,871,425)                 -                             -                              -                                -                                     -                          (4,871,425)                      
 Unassigned Fund Balance -                            -                             -                              -                                -                                     -                          -                                 
Total Beginning Fund Balances 29,497                      1,825,208                   13,510,661                  35,024,988                   1,195,845                           182,948                  51,769,148                      
Prior Year Adju6.984 0 Td
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State 130,358,550              -                             -                              4,079,130                      8,061                                  -                          134,445,740                    
Federal 7,126,213                  -                             -                              -                                -                                     -                          7,126,213                        
Miscellaneous 502,698                     1,236,434                    -                              -                                -                                     -                          1,739,132                        

TOTAL REVENUES 171,239,647              1,236,434                   11,882,871                  8,203,202                     8,061                                 1,238                      192,571,453                    

EXPENDITURES
Current Operating:

Regular Instruction 87,146,756                -                             -                              -                                -                                     -                          87,146,756                      
Special Instruction 21,952,888                -                             -                              -                                -                                     -                          21,952,888                      
Vocational Instruction 4,478,876                  -                             

-                              -                                -                                     -                          4,478,876                        
Compensatory Instruction 10,202,132                -                             -                              -                                -                                     -                          10,202,132                      
Other Instructional Programs 449,134                     -                             -                              -                                -                                     -                          449,134                          
Community Services 53,910                       -                             -                              -                                -                                     -                          53,910                            
Support Services 16,959,200                -                             -                              -                                -                                     -                          16,959,200                      
Food Services 4,329,010                  -                             4,329,010                        
Pupil Transportation 4,974,667                  -                             -                              -                                -                                     -                          4,974,667                        

  Student Activities -                                883,859                      -                              -                                -                                     -                          883,859                          
Purchase of buses -                                -                             -                              -                                23,100                                -                          23,100                            
Miscellaneous -                                -                             -                              -                                123                                     23                           146                                 
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KENT SCHOOL DISTRICT NO. 415
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS 
January 31, 2019

Capital Outlay:
To be Distributed -                                -                             -                              169,574                         -                                     -                          169,574                          
Other -                                -                             -                              12,090,840                    -                                     -                          12,090,840                      
TOTAL EXPENDITURES 150,546,574              883,859                      23,998,475                  12,260,414                    23,223                               23                           187,712,568                    

Excess (Deficiency) of Revenues 
Over Expenditures 20,693,073               352,575                      (12,115,604)                 (4,057,212)                    (15,162)                               1,214                       4,858,885                       

OTHER FINANCING SOURCES (USES)
Sale of Bond -                                -                             -                              80,466,763                    -                                     -                          80,466,763                     
Sale of RefundingBonds -                                -                             -                              -                                -                                     -                          -                                 
Bond Premium -                                -                             384                             -                                -                                     -                          384                                
Bond Discount -                                -                              -                                -                                     -                          -                                 
Sale of Surplus Equipment 2,949                        -                             -                              -                                25,544                                -                          28,493                            
Transfers 107,688                     -                             -                              (107,688)                        -                                     -                          -                                 



 Amended 
Budget  Current Month   Year-To-Date   Encumbrances  Balance Percent

BEGINNING FUND BALANCES:
Nonspendable: -$               -$                   -$                   -$                    
    Inventory 607,409         607,409             607,409              -                    100.00%
Restricted:   
    Uninsured Risks & Self Insurance 1,477,583      1,477,583          1,477,583           -                    100.00%
    Carryovers & Others 2,815,930      2,815,930          2,815,930           -                    100.00%
Assigned -                -                    -                     -                    N/A



 Adopted Budget  Current Month   Year-To-Date   Encumbrances  Balance Percent

BEGINNING RESTRICTED FUND BALANCE
Restricted Fund Balance 1,709,668              2,235,099                 1,825,208                  (115,540)                  106.76%



 Adopted Budget  Current Month   Year-To-Date   Encumbrances  Balance Percent

BEGINNING RESTRICTED FUND BALANCE:
Restricted Fund Balance 13,536,870             1,359,426                 13,510,661                26,209            99.81%
Total Beginning Restricted Fund Balance 13,536,870            1,359,426                 13,510,661                 26,209           99.81%

REVENUE
Local Taxes 39,096,996             30,111                      11,785,796                 27,311,200     30.15%
Local Non-Taxes 205,000                 5,981                       97,075                       107,925          47.35%
General Purpose Federal 769,050                 -                           -                           769,050          0.00%
Total Revenues 40,071,046            36,092                     11,882,871                 28,188,175     29.65%

EXPENDITURES
Matured Bond Expenditures 20,215,000             -                           20,215,000                -                             -                 100.00%
Interest (bond + Interfund) 8,113,279              -                           3,779,219                  -                             4,334,060       46.58%
Investment Fees -                        77                            4,256                        -                             (4,256)            N/A
Underwriter Fees 350,000                 -                           -                           -                             350,000          0.00%
Bond Transfer Fees 25,000                   -                           -                           -                             25,000            0.00%
Total Expenditures 28,703,279            77                            23,998,475               -                            4,704,804      83.61%

Revenues less Expenditures 11,367,767            36,015                     (12,115,604)               23,483,371     -106.58%
OTHER FINANCING SOURCES/(USES)

Bond Premium -                        -                           384                            (384)               N/A
Sales of Refunding bonds -                        -                           -                            -                 N/A
Transfers 568,558                 -                           -                            568,558          0.00%
Bond Issuance Costs -                        -                           -                            -                 N/A
Escrow Payment -                           -                            -                 N/A

TOTAL OTHER FIN. SOURCES/(USES) 568,558                 -                          384                          -                            568,174         0.07%

ENDING RESTRICTED FUND BALANCE 25,473,195            1,395,441                 1,395,441                  24,077,754     5.48%

KENT SCHOOL DISTRICT NO. 415



 Adopted Budget  Current Month   Year-To-Date   Encumbrances  Balance Percent

BEGINNING RESTRICTED FUND BALANCES:

Restricted For:
    Arbitrage -                  -                           -                     -                          N/A
    Bond Proceeds 37,450,000             109,134,620             32,859,305                 4,590,695                87.74%
    State Proceeds 219,200                 308,806                    -                            219,200                   0.00%
    Other Proceeds 123,000                 123,847                    123,232                     (232)                        100.19%
    School Construction -                        -                           -                            -                          N/A



 Adopted Budget  Current Month   Year-To-Date   Encumbrances  Balance Percent

REVENUE
Investment Earnings 12,600                   -                           -                           -                             12,600                     0.00%
Special Purpose-Unassigned 140,000                 -                           -                           -                             140,000                   0.00%
Transportation Reimbursement-Deprec. 1,100,000              2,213                       8,061                        -                             1,091,939                0.73%
Long-Term Financing -                        -                           -                           -                             -                          N/A
Total Revenues 1,252,600              2,213                       8,061                        -                            1,244,539                0.64%

EXPENDITURES
Equipment Purchases/Bus Rebuild 690,000                 -                           23,100                      645,952                      20,948                     96.96%

Other -                        32                            123                           -                             (123)                        N/A                        
Bond Sale Fees -                           -                           
Transfers 568,558                 -                           -                           -                             568,558                   0.00%
Total Expenditures 1,258,558              32                            23,223                     645,952                     589,383                  



 Adopted 
Budget  Current Month   Year-To-Date   Encumbrances  Balance Percent

BEGINNING  FUND BALANCE:
Nonspendable Fund Balance -                165,000                    165,000                    -          N/A
Assigned Fund Balance -                18,829                      17,948                      -          N/A
Total Beginning  Fund Balance -                183,828                   182,948                    -                            -          N/A

REVENUE
Investment Earnings -                340                          1,238                        -          N/A

-          N/A
-          N/A

Total Revenues -                340                          1,238                        -                            -          N/A

EXPENDITURES
Investment Fees -                5                              23                            -                             -          N/A

Total Expenditures -                5                             23                            -                            -          N/A

Revenues less Expenditures -                335                          1,215                        -                            -          N/A

ENDING  FUND BALANCE:
Nonspendable Fund Balance -                165,000                   165,000                    -          N/A
Assigned Fund Balance -                19,163                      19,163                      -          N/A
Total Ending Fund Balance -                184,163                    184,163                    -          N/A

KENT SCHOOL DISTRICT NO. 415

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL

January 2019

PERMANENT FUND (REEPLOEG)
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SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
15/16 6.71        21.12      26.65      33.29      39.23      45.97      53.03      69.20      75.03      79.56      87.07      95.64        
16/17 6.30        20.43      26.06      32.48      38.66      45.14      52.22      68.03      73.57      78.13      85.48      94.25        
17/18 6.05        20.51      26.37      33.03      39.77      46.79      53.97      69.30      75.11      80.20      87.87      96.50        
18/19 7.51        21.57      27.21      35.63      42.62      -         -         -         -         -         -         -             

 

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
15/16 11.86      20.65      29.84      37.30      46.67      49.54      57.81      65.85      73.74      82.17      90.66      98.79        
16/17 7.99        16.30      25.75      33.61      41.43      49.68      57.84      66.20      74.08      82.02      90.52      97.99        
17/18 7.31        15.20      25.19      32.90      41.09      48.71      57.32      65.62      73.59      81.96      90.07      98.18        
18/19 6.98        14.87      24.20      31.07      38.99      -         -         -         -         -         -         -            

Percent Actual Expenditures to Budget
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SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
15/16 22.310    39.745    24.363    20.112    17.054    12.955    9.642      36.464    30.162    17.762    14.392    11.755      
16/17 6.747      31.163    20.031    8.586      7.933      6.687      7.808      34.303    27.236    5.441      11.539    1.382        
17/18 16.110    40.621    32.968    19.092    19.381    17.570    13.438    21.014    17.805    16.740    15.892    5.668        
18/19 21.530    52.424    43.692    40.045    42.535    

Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19
Liabilities 27.500    27.181    27.485    9.107      12.894    22.377    22.389    12.594    21.750    22.243    24.517    17.742      22.553      
Encumbrances 17.464    16.167    13.994    11.232    9.408      6.865      5.124      0.395      16.128    21.236    20.360    28.506      24.179      
Uncommitted (25.583)  (25.778)  (28.041)  0.675      (4.497)    (12.503)  (11.621)  (7.321)    (16.349)  8.945      (1.185)    (6.203)       (4.197)       

In Million

13-Month Cash Position Analysis
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