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INTRODUCTION

This financial analysis report is organized into the following sections:

General Fund

Associated Student Body Fund
Debt Service Fund

Capital Projects Fund
Transportation Vehicle Fund
Permanent Fund

Staffing

X X X X X X X

The purpose of the financial analysis section is to provide a summary of the financial operations of
the general fund and other funds for the monthuyf 2019. Current data is compared to the
previousyeatr.

l. GENERAL FUND (EXHIBIT 3)
1. Fund Balance Comparison

The following table compares the financial operating results betiwez018and
Juy 20109.

The ending fund balance fady 2019improved by$36.3million compared tduy
2018, due to the beginning fund balances and revenue and expenditures vamiaicbes
are explained later in this report.

The next table shows the reconciliation between King County’s cash and investments and
the district’s fund balance in the general fund aduyf
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Federal, Special Purposed his revenue is provided by the federal government to
support programs for special needs students such asnbedmg help with
reading andnath (federal grants).

Expenditures for these progra@e limited to revenue received, thus it has no net
impact on the district’s budget.

Revenue From Other DistrictsThis revenue reflects reimbursements received for
special education services rendered to students from other school districts. The
district hasreceivel $6,7/7 through thenonth ofJuy 2019.

Revenue From Other AgenciesThis revenue relates to agreements and
partnershipsvith governmental agencies and businesses to help fund educational
programs. The districeceived
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I1. ASSOCIATED STUDENT BODY FUND (EXHIBIT 4)

ASB revene and expenditures throughy@019wererespectively $2.2 million and
$2.1 million, and with a beginning fund balance of $1.8 million, fesin afund
balance of almost $2 million.

II. DEBT SERVICE FUND (EXHIBIT 5)
The Debt Srvice Fund
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STAFEING

The staffing report compares the staffing approved in the original budget with the

current staffing recorded in the district's HR/Fiscal system as measured atendnth

It should be noted that staffing levels may change daily as employee status changes due
to resignations, retirements, changes in-paré and fulltime status, etc., are

processed.

Key
X “Budget FTE” is the Board approved Full Time Equivalent (FTE) for the current
fiscal year.

x “Current FTE” reflects actual Full Time Equivalent (FTE) for the current month.

X “Other Programs” reflects the total of eleven different programs (such as Title I,
Learning Assistance, Career & Technical Educatea.). Throughout each
individual program, differences are within the expected tolerances for this point in
the school year unless otherwise noted.

Explanation of differences shown in staffing chart below:

x Certificated — Special Education: Th2.#58 FTE under budget reflects positions not
yet filled. These budgeted positions are needed to cover costs of outside contracted
agency staff (such as Speech Language, Pathologists, and Psychologists).

x Classified — Special Education: The 10.926 FTEeuidget is the buiih capacity
for new special education students throughout the fiscal year.

Staffing - July 2019
F.T.E.
(Overn/Under
Budget Current Budget

Certificated
Basic Education 1,423.304 1,359.050 64.254
Special Education - State 251.713 209.555 42.158
Special Education - Federal - - -
Sub-total Special Education 251.713 209.555 42.158
Other Programs 188.174 231.177 (43.003
Total Certificated 1,863.191 1,799.782 63.409
Classified
Basic Education 318.664 312.109 6.555
Special Education - State 170.429 161.920 8.509
Special Education - Federal 38.564 36.147 2.417
Sub-total Special Education 208.993 198.067 10.926
Other Programs 508.847 506.879 1.968
Total Classified 1,036.504; 1,017.055 19.449

6



GENERAL SEECIAL DeBT CARITAL TRANSPORTATION PERMANENT TOTAR
FUND REVENUE SERVICE PROJECT VEHICLE EUND (REEPLOEG) GOVERNMENTAL
FUND (ASB) FUND FUND FUNDS

ASSETS:
Cash and Cash Equivalents 44,636,779



BEGINNING FUND BALANCES:
Nonspendable:
Inventory/Trust Principal
Restricted:
For Bond Proceeds
For State Proceeds
For Other Proceeds
For Debt Services
Associated Student Body
Transportation Vehicle Fund
Committed From Levy Proceeds
Assigned To:
Unisured Risks (Unempl. + W/C)

GENERAL FUND
$ -

607,409

1,477,583

ASSOCIATED
STUDENT BODY
FUND

1,825,208

DEBT SERVICE
FUND

13,238,271

CAPITAL PROJECTS TRANSPORTATION

FUND

32,859,305

123,232

1,169,554

VEHICLE FUND

1,195,845

PERMANENT
(REEPLOEG)

165,000

TOTAL
GOVERNMENTAL
FUNDS

$ -

772,409

32,859,305
123,232
13,238,271
1,825,208
1,195,845
1,169,554

1,477,583



Interest and Other Charges
Capital Outlay:

To be Distributed

Other

TOTAL EXPENDITURES

Excess (Deficiency) of Revenues
Over Expenditures

KENT SCHOOL DISTRICT NO. 415
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

July 2019
ASSOCIATED TOTAL
DEBT SERVICE |CAPITAL PROJECTS| TRANSPORTATION [ PERMANENT
GENERAL FUND | STUDENT BODY L - ol (REEPLOEG) GOVERNMENTAL
FUND FUNDS
- - 9,132,424 - - - 9,132,424
- - - 457,297 - - 457,297
- - - 33,149,124 - - 33,149,124
330,047,779 2,091,823 29,347,424 33,606,421 669,326 53 395,762,825
30,958,593 137,351 3,648,781 (11,864,843) 0.4 (5){81L(114)-10.6 (17)-4.7 (4)-4.5B6EMC 4T59




Amended

Budget Current Month Year-To-Date Encumbrances Balance Percent
BEGINNING FUND BALANCES:
Nonspendable. $ - % - $ - $ -
Inventory 607,409 607,409 607,409 - 100.00%

Restricted:



OTHER FINANCING SOURCES (USES)

Sales of Surplus Equipment 15,000
Transfers In 350,000
Transfers Out
TOTAL OTHER FIN.SOURCES (USES) 365,000
ENDING FUND BALANCES: 16,040,640
Nonspendable:

Inventory.3 (a)-8.7 (n)1 Td( )Tj0 TW)Tijr

452
52,062

52,514

30,580,151

3,590
292,223

295,813

30,580,151

11,410
ST,777

69,187

23.93%
83.49%
N/A
81.04%



Adopted Budget Current Month Year-To-Date Encumbrances Balance Percent

BEGINNING RESTRICTED FUND BALANCE



Adopted Budget ~ Current Month Year-To-Date Encumbrances Balance Percent

BEGINNING RESTRICTED FUND BALANCE:

N/A
Sales of Refunding bonds - - - N/7A
Transfers 568,558 - 46,283 8.14%
Bond Issuance Costs - - - N/7A

Escrow Payment - - - N/A



Adopted Budget Current Month



Adopted Budget  Current Month Year-To-Date Encumbrances Balance Percent

BEGINNING RESTRICTED FUND BALANCE:
Restricted Fund Balance 1,209,586 662,684



BEGINNING FUND BALANCE:
Nonspendable Fund Balance

ENEB

Investment Earnings

Total Revenues

XPENDITURES
Investment Fees

Adopted
Budget

Current Month Year-To-Date

352

352

165,000 182,948

3,297

3,297

53

Encumbrances Balance

- N/A

N/A
N/7A
N/A
- - N/A

- - N/7A

Percent
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SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

22.310  39.745 24363  20.112 17.054 12.955 9.642  36.464  30.162 17.762 14.392 11.755
6.747 31163  20.031 8.586 7.933 6.687 7.808 34303  27.236 5.441 11.539 1.382
16.110  40.621  32.968 19.092 19.381 17.570 13438  21.014  17.805 16.740 15.892 5.668

21.530 52.424  43.692 40.045 42.535 45.402 38.242 56.320 49.993 42.176 43.947

Jul-18 Aug-18  Sep-18 Oct-18
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